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From Ray: 
  
Dear Commissioners, 
 
As Georgia’s film and production industry continues to thrive, 
the Decide DeKalb Development Authority is strategically 
positioning our county to attract major productions and 
facilitate entertainment growth. The attached is our five-year 
strategic plan to help us accomplish this goal. As the fourth 
largest county in Georgia, DeKalb County is poised to be a 
leader in the state by establishing a strategic entertainment 
alignment and marketing plan to leverage all our unique and 
creative assets to support this $6 billion-dollar industry. 
 
Georgia has become the “Hollywood of the South” for many 
movie studios and production companies worldwide. Our 
attached plan not only seeks to enhance our position within 
this global film industry but also to include an additional focus 
on music and digital entertainment disciplines as well. 
 
Positioning DeKalb County as the premiere location for these 
industries is critical to the economic growth and development 
of our region which I believe will have a profound effect on 
our business landscape and job development opportunities 
for decades to come.  
 
On behalf of the Decide DeKalb Development Authority and 
our Board of Directors, I am pleased to present this five-year 
strategic plan from the county’s Film, Music and Digital 
Entertainment Commission.  
 
Best regards, 
 
Ray Gilley 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
From Shelbia 
  
Dear Commissioners, 
  
As you know, the State of Georgia has seen a steady rise in 
production activity over the last ten years resulting in direct 
economic growth across the entire state at increasingly 
astonishing and unprecedented rates.   
  
Over the last five years, I have facilitated and managed more 
than 300 entertainment projects and attended hundreds of 
meetings and events with industry leaders, stakeholders, 
legislators and residents. The entire Decide DeKalb team and 
our newly formed Film, Music and Digital Entertainment 
Commission are working diligently to leverage our county’s 
existing resources to garner new and exciting opportunities 
for this industry. 
 
The attached entertainment enhancement strategy will 
provide a guide for an innovative approach to expand 
DeKalb’s entertainment industry.  Like a puzzle, this plan will 
help bring together all the unique pieces of DeKalb: our large 
creative talent pool; our growing number of film, music and 
digital production facilities; our supportive businesses both 
large and small and our diverse cultures from nearly every 
part of the world.  
 
I am incredibly excited to help coordinate this effort and 
extend my gratitude to our talented strategic plan 
consultants, Ms. LaRonda Sutton and Ms. Dee Dee Murray, 
our Film consultant team; Ms. Shanti Das, our music 
consultant, and Dr. David Lieberman, our digital 
entertainment consultant.  Each of them has worked tirelessly 
to develop this impressive plan to facilitate on-going 
entertainment and production growth in DeKalb. 
  
 Many thanks, 
 
Shelbia Jackson 
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Film & Entertainment Consultants: 

LaRonda Sutton is an entertainment industry veteran with more than two decades’ experience 
in all aspects of film, television, music, and new digital media. She is the Owner/Principal of 
Film City, LLC., a dual purposed consulting firm; a film permit facilitation company assisting 
filmmakers with all aspects of on-location filming in the southeast region and dedicated to 
advising governments on how to become film and entertainment friendly while maximizing the 
economic benefits long term. Prior to, Sutton was the founding Director of the Mayor's Office 
of Film & Entertainment for City of Atlanta. During her term, she streamlined the film 
permitting process, successfully permitted over 2000 locations without major incident or 
concern, and launched the Entertainment Job Training program with IATSE Local 479, Atlanta 

Workforce Development, and the Atlanta film office. LaRonda is also member of Georgia Governor Nathan Deal's 
Film, Television, Music, and Digital Entertainment Advisory Board, and a certified film commissioner with the 
Association of Film Commissioners International. 

 

 
Dee Dee Murray is an entertainment professional with over 25 years of industry experience.  
Dee Dee is the current Permitting and Production Manager at Film City, LLC, a firm which 
provides film permitting facilitation, entertainment industry consulting and a host of a la carte 
services to support the growing motion picture industry in the State of Georgia. A graduate of 
Savannah State University with a Bachelors of Arts Degree, Dee Dee’s work has supported the 
careers of nationally recognized recording artist such as The Whispers, The Gap Band, MC 
Hammer, Full Force and Freddie Jackson. Dee Dee managed Organized Noize Productions and 
played an intricate role in the development of the Dungeon Family and its roster of award 
winning artist including Outkast and Goodie Mob. For fifteen years Dee Dee was responsible 

for production management, publishing administration, and contract negotiation. Dee Dee is featured in the Netflix 
documentary “The Art of Organized Noize” which chronicles the production company’s musical impact over the past 
twenty years.  Dee Dee has served as General Manager of Big Boi’s (Outkast) record label, Purple Ribbon Records; 
Executive Director of Clifford “T.I.” Harris’ non-profit, The K.I.N.G. Foundation; and Director of A&R 
Administration of Perri “Pebbles” Reid’s label, Savvy Records.  Dee Dee has been a member of the Atlanta Chapter 
of The Recording Academy since 2004, serving as Governor and National Trustee from 2006-2011.  During her 
tenure as Trustee, Dee Dee served on the National Executive, Finance and Membership Committees. In addition, 
Dee Dee is a founding board member of the UGA Music Business Certificate Program and a past board member of 
The Friends of Georgia Music (GA Music Hall of Fame).  
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Music Consultant: 

Shanti Das is an accomplished music industry executive, marketing executive, consultant, 
mentor, entrepreneur, philanthropist, and author. She is also the Founder of Press Reset 
Entertainment, an Atlanta-based firm launched in 2009 that serves as an entertainment concierge 
service providing independent marketing & strategy for music acts, talent booking for private & 
corporate events, brand influencer marketing and special event assistance. Her extensive music 
industry career (intern to Executive Vice President) includes positions at Capital Records, LaFace 
Records, Columbia Records, Sony Music and Universal Motown where she worked directly with 
some of music’s top talent like Outkast, Usher, TLC, Vivian Green, Toni Braxton, Prince, Erykah 
Badu and more. Currently co‐founder of the urban and pop music series ATL LIVE on the Park, a 
monthly live music showcase launched in May 2010 that’s become a staple among Atlanta’s exclusive 

entertainment and professional crowd. Celebrity attendees include Ne‐Yo, Akon, Chris Webber, Jazze Pha, and Jermaine Dupri. 
Past performers include R Kelly, Teddy Riley & Blackstreet, Dave Hollister, Miguel, Hal Linton, NEXT, Kelly Price, Vivian 
Green, Joe, Eric Roberson, Anthony Allen, Jagged Edge and more! She recently combined her passion and talent for 
business, community and culture, rebranding herself as the Hip-Hop Professional®– someone that is skilled in a 
particular profession, performs at the highest level, gives back to the community and has a love for hip-hop culture. 
Das is dedicated to becoming a global thought leader and inspiring the professional development of young adults. A 
highly sought-after speaker, she serves as a role model and mentor to many students at various colleges across the 
country via her successful College Chat Room Tour. Das is the author of “The Hip‐Hop Professional 2.0: A Woman’s 
Guide to Climbing the Ladder of Success in the Entertainment Business;” “The 1-2-3s of Networking,” a pocket 
guide of 30 invaluable networking tips to expand your professional contact base; The 1,2,3s of Entrepreneurship,” a 
pocket guide with tips from successful entrepreneurs and experts to help positively impact your business and The 
1,2,3s of Self-Publishing A Book, a pocket guide of 30 tips to jumpstart your career as an author. 
 

Digital Entertainment Consultant: 

David Lieberman is a Composer, Educator, Technologist, and Software Developer credited 
with being one of the first to write and publish interactive music manuscript in video game 
format for live concert performance (Anigraphical Music, ConcertGames). Growing up in San 
Francisco in the 60’s and 70’s not far from the Haight Ashbury; early on he played electric guitar 
in rock bands as well as writing code for early personal computer’s like the Altair and the Apple 
IIe. Encouraged to study classical music, he received early distinction winning the BMI award 
to young composers and went on to receive his doctorate (Honor’s Award) from Northwestern 
University. Upon graduation, he went on to teach computer music as Visiting Assistant 
Professor in Music Technology at Oberlin College at the age of 25. Among the schools and 

organizations, he has been invited to lecture and present at are as resident composer at Brooklyn college, New 
Interfaces for Musical Expression/Carnegie Mellon, Interactive Music Network/University of Leeds, 
SIGGRAPH/Graphite at the Universiti Technologi Malaysia and others. Among the ensembles who have 
commissioned works from him are the San Francisco Chamber Symphony, and the Stoney Brook Contemporary 
Players. In 2010 he was North American Continent winner for Intel Computer’s Software Partner Program for his 
Anigraphical Etude #9, a video game for flute based on the poem ‘Death of the Hired Man’ by Robert Frost. His 
games have been presented locally at SIEGE as well as at Georgia Tech’s FutureMedia Fest. Dr. Lieberman currently 
teaches design and digital audio production at Georgia Piedmont Technical college and is Chairman of the Technology 
Association of Georgia’s Digital Media and Entertainment Society. 
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EXECUTIVE SUMMARY 
 

 
Creativity is the defining characteristic of a 21st century economy. Industries based on individual creativity, 
skill, and talent such as advertising, architecture, the art and antiques market, crafts, design, film, television, 
interactive leisure software, music, the performing arts, publishing, radio and software create wealth and 
jobs.  Governments are establishing economic agendas with deep social and cultural relations purposes. We 
know economic development is driven by factors such as infrastructure, inclusivity and entertainment; 
creativity is the dominant force affecting jobs, economic growth, and social welfare.  
 
Georgia’s entertainment industry is a diverse and rapidly growing and sustainable economic sector. Film, 
music and digital entertainment are target industries that are vital to the growth of Georgia’s economy as 
major drivers of employment, business growth and attracting revenue from neighboring states.  TV 
networks, large production studios and digital technology in music and gaming have created over $6 billion 
in economic impact for the state of Georgia in FY15.  Georgia is home to Grammy ® winners in a diverse 
array of categories and over 300 recording and production studios.  Entertainment giants such as Turner 
Broadcasting, Tyler Perry Studios, Pinewood and EUE/Screen Gems all have roots in Georgia. In video 
games and digital entertainment, Georgia is now home to over 112 studios boasting names like Turner 
Sports Interactive, CCP North America, Inc. and Tripwire Interactive. Georgia is quickly becoming a 
recognized location for innovative work in 2D and 3D animation, virtual reality and immersive 
entertainment, visual effects, motion graphics & capture, and eSports. 
 
The film, music and digital entertainment consultants have been charged by The DeKalb County Film, 
Music and Digital Entertainment Commission to develop a five-year strategic plan and budget, which will 
serve as the framework for a unified entertainment platform. This framework uses the common vision, 
goals and objectives as identified in the DeKalb Thrives Economic Development Strategic Plan Recommendations to 
stimulate growth in the film, music and digital entertainment industry.  
 
It took cooperation, collaboration, and consensus from many DeKalb stakeholders to build this five-year 
strategic plan; it will take the same efforts to carry out the recommendations that will lead to business 
development, educational programs and job creation for this target industry in DeKalb County. The 
strategies are designed to address the wide array of complex issues affecting the entertainment industry. 
Together, we can make DeKalb County a leader in the state for film production, music creation and digital 
entertainment. 
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ABOUT DEKALB’S FILM, MUSIC & DIGITAL ENTERTAINMENT INDUSTRY 

 

FILM: 

Film and television production professionals know Georgia as a “camera-ready” state, with a competitive 
tax-credit, desirable locations and a growing workforce.  According to the Association of Film 
Commissioners International (AFCI), when a high-budget feature film shoots on location, it can infuse as 
much as $260,000 per day into that location’s economy. A high-budget weekly TV series will spend as 
much as $300,000 per day on location. 

 

 
 
 
DeKalb County is the home to Third Rail Studios, Eagle Rock - Stone Mountain and Blackhall Studios, 
which opens in January 2017.  These large production facilities are attracting major film projects that have 
the potential to pump millions of dollars into DeKalb’s economy.  Third Rail recently secured a contract 
with actor, Dwayne Johnson’s next motion picture from January through July of 2017. 
 
In 2015, unincorporated DeKalb County permitted approximately 54 motion pictures and feature films, 
generating approximately $350M in direct spending into DeKalb’s local economy. This figure represents 
20% of direct spending into the state economy from film productions reported by the State of Georgia 
Office of Economic Development. 
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MUSIC: 

As it pertains to music, the office will lead strategic development, create private-sector partnerships, and 
strengthen national/local music relationships. In addition, it will create artistic outlets for production of 
content and economic opportunities for the DeKalb music community. It will also help to further highlight 
and promote tourism opportunities for staples in DeKalb such as Eddie's Attic. For the past 20 
years, Eddie’s Attic has been the springboard for an impressive number of local artists/bands who have 
gone on to receive national recognition – like John Mayer, Sugarland, Shawn Mullins and The Civil Wars to 
name a few. 

 
Source:  GMP, White Paper, February 2015 

 

DIGITAL ENTERTAINMENT: 

Since Turner Broadcasting established its footprint in the 1970’s, Georgia has grown to become a 
recognized center for digital entertainment. With its attractive 30% tax credit extending to digital media and 
interactive entertainment, Georgia has become home to cutting edge digital media developers in Video 
Gaming, Digital Animation, Virtual Reality, Visual Effects, Digital Video, and Mobile App Development. 
Hosting large eSports tournaments such as Xbox One’s SMITE World Championship in January of 2016, 
Georgia is emerging as the eSports hub of the Southeast. Among the distinctions and accolades 
distinguishing Georgia’s leadership in digital entertainment are: Atlanta being listed as the “Most Wired 
City in the U.S” (Forbes.com), Atlanta being number 3 in the highest volume of videogame planning 
activity (Sperling’s Best Places), and Georgia having the 4th highest industry compensation levels in the 
country for game development (Game Developer Magazine).  
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DeKalb is home to major Digital Entertainment companies such as CCP as well as award-winning studios 
like Games that Work. Located in DeKalb and an important player in the Games for Health and Serious 
Games initiatives is the CDC which has hosted Health Game ‘Jams’ and features free health video games 
on its BAM! Body and Mind webpage. With excellent schools, such as Emory and Georgia Piedmont 
Technical College, close in proximity with roughly 10% of the city of Atlanta contained within, easy access 
to transportation, and room to grow; DeKalb County would set a precedence as one of the first counties in 
the U.S. and Georgia to mandate programs for growth of its digital entertainment industry. 
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Entertainment Industry Employment 

 
In 2014, Governor Nathan Deal launched the High Demand Career Initiative (HDCI) to address the 
critical need for today’s companies to develop a highly trained and reliable workforce to meet the 
anticipated future job growth demand in Georgia.  The film, television and entertainment sector has been 
identified as one of the targeted growth industries with a small talent pool of union/guild –trained workers.  
Due to the shortage of skilled workers, productions are importing employees from California to meet the 
work demand.  As expected, the Georgia film and entertainment industry doubled in size since 2014, 
creating a larger economic impact and additional jobs. 
  
FILM: 

Based off data from the Bureau of Labor Statistics, Quarterly Census of Employment and Wages 
(BLSQCEW), employment in the U.S. film and video production industry equaled 214,949 in 2014, an 
increase of approximately 19% since 2000.  According to the Georgia Department of Economic 
Development, the film and entertainment industry generated 79,100 jobs in 2015 with wages totaling $4 
Billion. The projected state employment growth rate for the Motion Picture and Sound Recording 
Industries (between 2014 – 2024) is 3.1%.  Georgia has a 1.97% share of national employment of the U.S. 
film industry in 2014, which shows and upward growth trend of 62% compared to the 2009 employment 
rate.  DeKalb County ranks 4th in the state in for counties with the highest number of employer locations 
(514) listed for the arts, entertainment and recreations sector in Georgia. 
 
 
 
The table below lists the 2014 top 5 states for employment in the film and video production industry: 

 
Annual Average 
 

State Employment Wages Wage p/Worker 

California 111,466 $12,097,616,691 $108,532 

New York 45,542 $5,015,297,721 $110,125 

Florida 5,042 $329,112,916 $65,274 

Louisiana 4,945 $240,226,706 $48,580 

Georgia 4,109 $175,031,731 $41,585 

(Source: Georgia Labor Market Explorer Data) 
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The table below shows the counties with the highest number of employer locations listed for the arts, 
entertainment, and recreation sector in Georgia. 

 
2nd Qtr 2016 Data1 
 

State Employment Locations 
Fulton County 1,149 
Cobb County 571 
Gwinnett County 551 
DeKalb County 514 
Chatham County 231 

(Source: Georgia Labor Market Explorer Data) 
 

Additional measures of economic growth activity not captured in film industry data are: 
o Home Improvement Stores – Home Depot opening at Pinewood 
o Accounting Firms – production company accounting & payroll services 
o Food, catering and lodging establishments – serving film sets, studios and crew accommodations 
o Prop Suppliers 
o Educational Expansion – Georgia Film Academy 
o Film Touring Companies – Screen Tourism 

 
High Demand Careers  
Animators Fork Lift Operator 
Artist (Actors, Musicians, Writers, Fine Arts, 
Visual Arts, New Media) 

Mobile Application Developers 

Background Artists Painters 
Best Boy - Electric Plasterers 
Best Boy - Grip Set Builder (Construction) 
Cinematographer Special Effects Technician 
Costume Designer/Tailor Specialty Technician 
Film Department Head Story Boarder 
Flash Animator Stunt Team Member 

(Source:  2014 HDIC Report) 
 
 

                                                 
1 The Arts, Entertainment, and Recreation sector as defined by the Georgia Department of Labor includes a wide range of 
establishments that operate facilities or provide services to meet varied cultural, entertainment, and recreational interests of their 
patrons. This sector comprises (1) establishments that are involved in producing, promoting, or participating in live performances, 
events, or exhibits intended for public viewing; (2) establishments that preserve and exhibit objects and sites of historical, cultural, or 
educational interest; and (3) establishments that operate facilities or provide services that enable patrons to participate in recreational 
activities or pursue amusement, hobby, and leisure time interests. Some establishments that provide cultural, entertainment, or 
recreational facilities and services are classified in other sectors.  
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High Demand Skills and Attributes 

Ability to Connect Different Subjects 

Animation Software  
(Ton Boom, Adobe Creative Suite, Life Drawing, Harmony, Storyboard, Filemaker Pro) 

Communication 

Critical Thinking 

Guild/Union Membership 

Intellectual Curiosity & Creativity 

Knowledge of Production Safety Requirements 

Math 

Team Work 

Work Ethic 

Writing 

(Source:  2014 HDIC Report) 
 
 
 

MUSIC: 

According to the Georgia Labor Market Explorer for Data, DeKalb County is a net importer of jobs, 
which is an increasing trend.  Approximately 3,400 DeKalb residents are employed in arts and 
entertainment jobs, however the majority are exported outside of the county. There are 83 major employers 
in the state of Georgia and 6 in DeKalb County in music and talent. DeKalb ranks 4th in highest number of 
employers in the state in talent and music. The demand for jobs within the arts and entrainment target 
sector in DeKalb has grown over 51% as compared to the national average of 1.1%. 
 
 
DIGITAL ENTERTAINMENT: 

According to the Entertainment Software Association (ESA) 2016 Sales, Demographic, and Usage Data, 
total consumer spending on video games in 2015 was upward of $23 Billion. Since the inception of the 
state entertainment tax credit program, the number of electronic and video game manufacturers and 
developers in the state has increased by a multiple of 20 with Georgia being home to over 112 interactive, 
VR, and gaming companies from casual to educational, games for health, mobile, and Massively 
Multiplayer Online Games (MMOG). 
 
With already established leadership in technology sectors such as FinTech, health IT, communications, and 
logistics (Where Georgia Leads, TAG 2016 State of the Industry Report), Georgia’s Digital Entertainment 
Industry is responsible for over 8,719 direct and indirect jobs generating an estimated $528 million in wages 
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and revenue of approximately $758 million (Georgia Council for the Arts, Georgia’s Creative Economy). 
State Tax Revenue from Digital Entertainment in 2012 was estimated at $49 million with a total economic 
impact of $1.9 billion (Source: Georgia’s Digital Entertainment Industry, 2012). Gross revenue from video 
games alone was estimated at $278 million with a total impact nearly $550 million in 2015. Considering 
Georgia’s digital entertainment industry is just beginning to come into its own, total economic impact from 
video games has now exceeded that of film when the incentive program started in 2008 (ECG Productions, 
10.19.2014). 
 
A cross segment not contributing to those numbers is the significant number of Georgia companies 
directly or indirectly in the business of video game slot machines, internet gaming, computerized lottery 
systems and other methods of digital wagering/gambling. While it is illegal in the United States to conduct 
a financial transaction online to make a bet or wager; with an estimated 3,000 internet sites offering lottery, 
bingo, poker and other casino games, online gambling generates upwards of $30 billion in annual revenue.2 
Georgia has a growing number of players in this space, notable is Scientific Games, which does ‘scratch-
offs’ for the Georgia Lottery and other major lotteries worldwide, as well as Cadillac Jack. Located centrally 
in downtown Decatur is a maker of entertainment-style slot machines, Gimme Games.  
 
Georgia is a leading destination for young, college-educated professionals with a low cost of living and high 
quality of life. Georgia ranks eighth in the nation for tech employment growth, adding 7,300 jobs in 2015 
(TechAmerica Foundation, Cyberstates 2016). Georgia is home to a creative talent base of an estimated 
58,841 workers that include multimedia artists, animators and software engineers (EMSI, 2016.3). Of those, 
it is estimated 3,142 full-time employees work in the video game industry in Georgia with the total 
employment impact from the Georgia video game industry being 11,938 full and part time jobs (Georgia 
Video Game Industry by the Numbers, GGDA). The average base salary, excluding benefits, for full-time 
employees in Georgia’s video game industry is approximately $64,000, 23% higher than the median 
household income in Georgia. 
 
Combining DeKalb Counties growth rate of 16% since 2000 and an estimated increase in employment of 
more than 24% by 2030 of nearly 84,000 jobs; DeKalb County is well positioned to take advantage of 
Georgia’s growth and become a leader in the Digital Entertainment industry. 
 

  

                                                 
2 Stewart, DO. Online Gambling Five Years After UIGEA. Washington, DC: American Gaming Association; 2011:32. Available 
at: http://www.americangaming.org/sites/default/files/uploads/docs/whitepapers/final_online_gambling_ white_paper_5-18-
11.pdf. 
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Entertainment Tourism 

 
FILM: 

The number of movies, music recordings and games produced in Georgia has resulted in an increase in 
tourism for the local economy. Film-induced tourism or screen tourism is defined as “a tourist visit(ing) a 
destination or an attraction as a result of the destination being featured on television, music video, 
recording, or the cinema screen.” 
 
The television series, The Walking Dead filmed in Coweta County, is an excellent example of how screen 
tourism can be a powerful driver of economic impact. In 2007, seven businesses operated on Senoia’s main 
street, today there are fifty. When AMC producers began scouting for the television series, Georgia’s tax 
incentive made Senoia the perfect location. After several successful seasons, fans from all over the world 
travel to Senoia to visit The Walking Dead’s real-life sets.  Today, Senoia is home to touring companies, gift 
shops, restaurants, and a live music venue owned by Zac Brown of The Grammy Award Winning Zac 
Brown Band. Subsequently, businesses such as Atlanta Movie Tours have opened to meet the demand to 
create location based tours for people to visit sets of popular movies filmed in Metro Atlanta such as Fast 
and Furious 7, Ride Along, The Blind Side, Identity Thief, Hunger Games and Divergent. 

 
 
MUSIC: 

Music tourism can have tremendous financial benefits at the state and local level. For Georgia, the tourism 
industry is the second biggest business to agriculture with an annual impact of $59 billion and music 
tourism is currently a priority at the state level for the Office of Economic Development. And in 2010 in 
Austin, Texas, music tourism accounted for $38 million in tax revenue from the annual music festival 
South By Southwest (SXSW). DeKalb has a unique opportunity to increase its tourism based revenue by 
creating an Entertainment District with new live music venues (various sizes) for year-round concerts 
and music festivals (in partnership with companies like Live Nation), music industry conferences, state of 
the art music recording and technology facilities, music-based branding and programming.  
 
With DeKalb already having an iconic performance venue like Eddie’s Attic, the county is poised to put 
together a strong promotional campaign to globally target music enthusiasts to tour. The county is also 
home to popular recording studios owned by Kristian Bush (one half of the Grammy award winning 
country music group Sugarland) and mega producer Jermaine Dupri. Jermaine is an accomplished hip hop 
artist/producer and has produced for top artists such as:  Mariah Carey, Usher, Jay-Z, Janet Jackson, TLC, 
Aretha Franklin, Ludacris, Alicia Keys and more. He also currently has a hit TV show to find the next big 
hip hop artist on Lifetime TV, “The Rap Game” and has just inked a deal for a new show called "The Pop 
Game." As a result of these unique potential alliances, the county has a wonderful opportunity to attract 
more businesses and tourists to positively effect local restaurants, hotels, transportation companies and 
more. 
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DIGITAL ENTERTAINMENT: 

As eSports (defined by Dictionary.com as “competitive tournaments of video games, especially among 
professional gamers”), becomes a global phenomenon, Georgia is quickly establishing itself as the 
Southeast hub attracting competitors and audiences from a truly international crowd. In 2016, Georgia 
hosted one of the largest eSports gaming events in the world showcasing competitors and attendees going 
head-to-head for a cash-prize pool totaling $1,150,000. When Amazon.com purchased Twitch for $970 
million in 2014, it was estimated viewership of eSports had grown to over 100 million. Georgia’s Hi-Rez 
Studios even expanded their facilities to include live studio audiences during broadcast of their online 
gaming tournaments. Even Turner Broadcasting has entered the arena with ELeague, which hosted 24 
teams competing for a prize pool of $1.2 million.3 As DeKalb optimizes itself in the forefront of film, 
music and digital entertainment, new opportunities, audiences, and revenue streams will emerge. 
 
Announced in March in 2016, Six Flags has partnered with Samsung to create virtual reality coaster rides 
using Samsung Gear VR and Oculus for its visitors to have an immersive ride experience.4 Already 
announced for 2017 is Six Flags Over Georgia’s new ‘4D’ ride “The JUSTICE LEAGUE: Battle for 
Metropolis”. With companies like Hexu, Futurus and Trick 3D taking the lead in VR in Georgia, the Metro 
Atlanta Chamber has formed ‘Georgia VR’ to make Georgia among the leaders in what will be an 
influencer in rides and tourism.  
 

  

                                                 
3 Patel, Sahil. "One Season Down, Turner's ESports League off to a 'very Successful' Start." Digiday. N.p., 29 July 2016. Web. 
<http://digiday.com/publishers/one-season-turners-esports-league-off-successful-start/>. 
4 Https://twitter.com/eileenb. "Six Flags partners with Samsung for virtual reality coaster rides." ZDNet. N.p., n.d. Web. 06 Jan. 
2017. 
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Creating a Film, Music, and Digital Entertainment Economic ‘Entertainment District 
 
 

As part of DeKalb’s economic development strategic plan recommendations and attached below, is the 
recommendation to ‘Explore the development of a film, music, and digital entertainment economic 
‘Entertainment District’.  

Any municipality optimizing itself to become a center for the creation of film, music and digital 
entertainment must consider digital infrastructure needs. Every year in the Spring, The Center for Digital 
Government (DCG) in partnership with the National Association of Counties (NACo) conducts ‘The 
Digital Counties Survey’ examining the overall technology programs and plans of the county, which are 
presented annually at NACo’s conference each July. They attempt to identify the best technology practices 
among U.S. counties, regarding tax savings through newfound efficiencies; boost transparency, 
cybersecurity and engagement, or innovation through unique and exciting projects. 

Becoming a leading county in film, music and digital entertainment has traditional digital concerns, as well 
as emphasized the need for considerable bandwidth. Film has data size considerations, music is especially 
attuned to transmission speeds and latency timing issues, and video games and newly evolving eSports have 
upload and download speed considerations. As transmissions in the future require even greater data with 
newer technologies like 4k resolutions, and 3D and virtual reality data sets; those counties and cities which 
have taken the required steps today for digital infrastructure will have the capacity to lead as tomorrow’s 
hubs of content creation. As Georgia Department of Economic Development’s Asante Bradford notes: 

“…rich media and video consumption, which includes streaming high-quality content over the 
Internet, creates a unique need for changes in data infrastructure. Increased Internet speeds and 
expanded broadband service is a major force behind the growth in entertainment and media. 

With two of the country’s largest fiber optic routes intersecting in the city, metro Atlanta ranks 
in the top five U.S. markets for total bandwidth. The fact that Comcast, AT&T and Google 
Fiber have all announced plans to lay fiber in Atlanta over the next couple of years is a 
testament to the future of this industry in Georgia.” 5 

The arts and entertainment industries have long thrived on collaborative models. So too, a municipality or 
county wishing to optimize itself for digital content creation must seek ways to encourage collaborative 
output. Since bandwidth with its considerations for data centers, power grid, and fiber is best optimized by 
proximity of communication/transmission (much like the human collaborative process); many support the 
creation of a centralized ‘Entertainment District’ that meets the needs of tomorrow’s content creators as 
well as consumers is the best model. Making note of Montreal’s Quartier des Spectacles and Austin’s Red 
River Cultural District, a report by Music Canada and IFPI discusses the importance of identifying 
“candidates for designation either as entertainment or cultural districts.”6 Contained within the proposed 
district would be shared live-work spaces, film, music and digital entertainment studios and facilities, 
performance venues, as well as more traditional consumer dining and retail. 

 

                                                 
5 Group, C. M. (2015, May 19). The growth of digital entertainment and media | Atlanta forward Blog. Retrieved January 8, 
2017, from AJC.com, http://atlantaforward.blog.ajc.com/2015/04/14/the-growth-of-digital-entertainment-and-media/ 
6 IFPI/Music Canada, June 5, 2015. The Mastering of a Music City. 
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There are multiple considerations on choosing a location for such an ‘Entertainment District’. There are 
those previously listed such as current availability or ability to attract fiber and data centers. Ample power 
(substations) with redundant options is also a consideration for attracting data centers. Traffic, access to 
major transportation (bus, MARTA, airports), available land are considerations as well as a centrally located 
presence for the Decide DeKalb Film, Music, and Digital Entertainment Office for easy access thereof. 

While it is not within the scope of this study to go in-depth with all factors required to determine the 
optimal location for a proposed DeKalb ‘Entertainment District,” several locations became immediately 
identifiable through discussions with stakeholders. 

LOCATIONS 

 

 

 

 

 

 

5801 Peachtree Rd. 30341 near the new Third Rail Studios 
 
This location’s proximity to existing IT and infrastructure as 
well as key transportation centers (MARTA/ I-285/ I-85/ 
DeKalb Peachtree airport) makes it a location of interest.  
 
Since it is the location of a previous automobile 
manufacturing plant as well as a new film studio, power and 
fiber are less of a consideration here than other areas 

1415 Constitution Rd. SE, Atlanta GA 30316 near Blackhall 
Studios 
 
This area in the South West corridor of DeKalb county is 
appealing since it falls in line with the proposed Aerotropolis 
economic investment corridor.   
 
Slated to provide 64,000 jobs onsite with a direct economic 
impact of $34.8 billion on Metro Atlanta, Aerotropolis intends 
to “become a nexus for increased local and global economic 
activity to attract international corporations and others with the 
benefit from proximity to the world’s best airport.” Existing 
attractions already in the area are the Delta Flight Museum, 
Chick-fil-A headquarters and Porsche Experience Center. 
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Other areas for consideration (but not limited to) would be: 

 the Memorial Drive/I285 Interchange which has access to MARTA and I-20/I-285 as well Georgia 
Piedmont Technical College and Georgia State University Perimeter College. 
 

 
 

 I-20/I-285 which has available land, easy access to Hartsfield International and Downtown Atlanta 
without the congestions of North DeKalb/Atlanta locations. 
 

 
 

 The Intersection of North Druid Hills and Lavista Roads 
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CASE STUDIES 
 
Songdo, South Korea 
 
Often held up as a model for a digital city, Songdo, South Korea was a new smart city built from 
scratch over more than a dozen years ago.7 Lying on reclaimed land, it is connected to the Incheon 
International Airport by a highway bridge. The International Business District features schools, 
hospitals, apartments, office buildings and cultural amenities. Dubbed “The City of the Future,” 
“The World’s Smartest City” and “Korea’s High-Tech Utopia” it shares the moniker “airtropolis” 
with Atlanta; one of Atlanta’s newest planned developments surrounding Hartsfield International 
which is already attracting the attention of Atlanta’s IT business and community.8 
 
 
Vancouver, BC 
 
Vancouver’s Film Commissioner works in the new Film & Media Center under the Vancouver 
Economic Commission with the objectives to “drive digital entertainment finance, cultivate locally-
owned intellectual property and accrue local economic benefits including local employment, 
investment, innovation and raising the profile of Vancouver.” 9 Not just focusing on film, the office 
has taken efforts to elevate collectively a rich mix of “screen-based” sectors including visual effects 
(VFX) & Animation, Film & TV Production, Digital Media, Video Games Development and other 
Interactive Media “who rely on similar Infrastructure, talent and technology to create quality 
content”. 
 
 
Orange County, Orlando, Florida 
 
With convergence around Disney, Orlando has become a central location for digital content 
creation and video games (EA Tiburon). Orange County announced in conjunction with Full Sail 
University a new digital entertainment studio to focus on the growing high-tech industry and digital 
media cluster in central Florida. Also in conjunction with Full Sail was the inaugural Orlando iX 
festival focusing on video games, virtual reality, and immersive experience rounding the already 
burgeoning Central Florida theme park, film industry and $14 billion technology industry sector. 
 
 
 

  

                                                 
7 Digital Communities, 2016 Biannual Report. 
8 Arbes, Ross and Bethea, Charles. (2014, September 27). The Atlantic, “Songdo, South Korea: City of the Future?,” 
http://www.theatlantic.com/international/archive/2014/09/songdo-south-korea-the-city-of-the-future/380849/ 
9 Vancouver Economic Commission, “Supporting Vancouver’s Creative Economy,” 
http://www.vancouvereconomic.com/vancouver-film-media-centre/ 
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GEORGIA CURRENT INCENTIVE PROGRAM OVERVIEW 

 

The Georgia Entertainment and Industry Investment Act (GEIIA) established a one-time tax credit of 
20% based on a minimum investment of $500,000 on qualified expenditures.  An additional 10% credit 
is available for productions that include an embedded animated Georgia logo.  Credits can be 
transferred or sold, and unused credits can be carried forward for five years. There is no cap on the 
amount of tax credits that can be offered in aggregate or to individual production companies. 
Interactive entertainment companies (gaming) are eligible for an annual credit of $12.5 million for 
expenses incurred before January 2019.  

 

Since the GEIIA was passed in 2005 and amended over the past 10 years, hundreds of motion pictures 
and television series have been shot in the state including “The Hunger Games: Catching Fire”, 
“Anchor Man 2:  The Legend Continues”, The Walking Dead”, ‘Sleepy Hollow” and “Spiderman: 
Homecoming”.  Additionally, several motion picture studios have established businesses in Georgia, 
including EUE/Screen Gems, Tyler Perry Studios, Eagle Rock Studios, Third Rail Studios and 
Blackhall Studios.  Eagle Rock, Third Rail and Blackhall are located or have branches in DeKalb 
County.  According to the Georgia Department of Economic Development, the reported over-all 
economic impact is $6 billion from industry direct and indirect spending. 

 

 “Part of what makes Georgia so attractive to filmmakers is the number of companies and 
support services that are here to assist their productions,” Lee Thomas, Deputy 
Commissioner of the Georgia Film Office, “Over the past five years hundreds of new 
companies have located to Georgia to support the industry and we are very appreciative of 
the contributions they have made, and continue to make to Georgia’s film industry.” 

 

Qualifying expenditures include pre-production, production and postproduction expenditures.  
Qualified production activity includes equipment rentals, transportation and lodging costs, lighting 
services, and other direct film related expenses with the stipulation that the production company uses 
in-state vendors.  Qualifying production activities are expanded to include film scores, commercials, 
music videos and video games. 
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ABOUT THE DEKALB OFFICE OF FILM & ENTERTAINMENT (DFDME) 
 

 

In 2008, the State of Georgia enacted the Georgia Entertainment Industry Investment Act that increased 
the state tax credit to thirty percent (30%) for qualified production of motion pictures, television series, 
commercials, music videos, interactive games and animation in the State.  The administration of the 
entertainment tax incentive program and all state entertainment initiatives are managed by the Georgia 
Film, Music and Digital Entertainment Office (GFMDE), which is a division of the Georgia 
Department of Economic Development.  To establish a collaborative approach to facilitating the 
increased number of productions and support the goals of the investment act, the GFMDE established 
the Georgia Camera Ready Program; a state-wide network of contacts in each of Georgia’s 159 
counties to serve as the single point of contact for production assistance.  As production projects 
continued to increase in the metro region and particularly DeKalb County, the county designated its 
Economic Development Department as the primary point of contact to coordinate with other county 
departments to facilitate film projects in unincorporated areas of DeKalb and work with the state’s 
Camera Ready program. 
 
The DeKalb County Board of Commissioners approved an intergovernmental agreement (IGA) in 2014 
authorizing all county economic development, including all business development and marketing 
initiatives, to be managed by Decide DeKalb Development Authority as the county’s economic 
development agency.  The IGA includes an entertainment directive to create and implement a plan to 
support the development of the film industry and related opportunities county-wide.  Ms. Shelbia 
Jackson is the Project Coordinator and Camera Ready Liaison spearheading DeKalb’s entertainment 
initiatives. 
 
March 2016, the DeKalb County Board of Commissioners approved the amendment of Chapter 15, 
Article XIII (Film and Audiovisual Production) Film Production and Other Purposes, adding a film 
permit policy so that DeKalb County can benefit economically and culturally through job creation, 
employment and business development.  May 2016, the DeKalb Film, Music and Digital Entertainment 
Commission was established to assist the Decide DeKalb Development Authority and DeKalb County 
with providing leadership and guidance in establishing policy, strategies and a budget for the DFMDE 
Office.  The table on the next page provides a best practices comparison listing the challenges, 
solutions, and current day status for New York City, City of Atlanta and DeKalb County.    
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CASE STUDIES 
 

New York City City of Atlanta DeKalb County 

CHALLENGES CHALLENGES CHALLENGES 
Daily Permits required for filming 
Every agency had purview over permits 
Filmmakers began to take productions out 
of NYC 

Permits processed by one person in separate 
permit process 

Clearly identified designated entity for all 
entertainment information 

Consistent and reliable coordination between all 
departments both city and county needed 

Detailed locations database of all available 
production sites for online access along with 
mapping system 

Outreach services to connect and market all 
entertainment related programs 

Permits processed by one person and each of 13 cities 
has separate process 

Lacks clearly identified single entity for all 
entertainment information 

Consistent and reliable coordination between all 
departments both city and county needed 

Detailed locations database of all available production 
sites for online access along with mapping system to 
quickly determine jurisdiction 

Outreach services to connect and market all 
entertainment related programs 

SOLUTION SOLUTION RECOMMENDATIONS 
Mayor changed permitting process to single 
permit policy for city-owned locations  

Abolished power of City officials to censor 
film content  

Established police unit to enforce crowd 
control during filming 

In an open letter to the public, Mayor 
explained reasons for encouraging NY-
based production. “Each additional feature 
film or commercial television show means 
additional jobs for NY residents,” he wrote. 
“Additional jobs means a healthier 
economy. And a healthier economy means a 
healthier city.” 

Mayor established Atlanta Mayor’s Office of 
Film & Entertainment (AMOFE) 

AMOFE streamlined permitting process utilizing 
FilmApp, a cloud based online film permitting 
system 

Over 2,000 locations permitted without major 
incident or complaint 

$2M in licensing and permit revenue generated 
towards the General Fund 

AMOFE launched Entertainment Training 
Program in collaboration with Atlanta Workforce 
Development and IATSE Local 479 resulting in 
over 50 candidates being trained in entry level 
below-the-line crew positions 

AMOFE aligned itself with Georgia Film TV 
Music & Digital Entertainment Office & 
employed a Music and Digital Entertainment 
Officer 

Establish DFMDE office as county entertainment 
office and primary point of contact for all related 
activities  

Strengthen collaboration and alignment among 
county, state and local entities that would further the 
state’s economic vision through support of the film, 
music and digital entertainment industry 

Create, grow and sustain a countywide database 
viable for multi-media, which showcases each city’s 
strengths and opportunities in support of the film, 
music and digital entertainment industry 

Create DeKalb County opportunities for DFMDE 
with DeKalb WorkSource 

Implement aggressive national and international 
marketing of DeKalb as a center for Film, Music and 
Digital Entertainment including collaboration with 
13-cities on a launch event for DFMDE office 

Explore and implement strategic partnerships in 
DeKalb County to support education, business and 
community engagement through events, training 
programs, workshops, etc. 

Explore the development of DFMDE Economic 
Entertainment District which includes co-working 
spaces for film, music and digital creation 

Assess assets and opportunities to promote 
development of production sites and support 
redevelopment of potential available sites. 

Develop tourism platform to encourage visitation of 
locations used for filming 

Promote DeKalb’s international arts and culture 
activities along with DFMDE activities as tourism 
destinations    

TODAY TODAY 

Mayor's Office of Media and Entertainment 
(MOME) began marketing NYC as a prime 
filming location, facilitating local 
production & location support services, 
partnering with business decision makers to 
grow NY's media industry, & working 
closely with Movie/TV Unit of the NYPD 

NYC has grown to become one of the 
world’s largest production centers 

Established “Made In NY” program to 
support the creative industry 

Film & television industry contributes 
nearly $9 billion & 130,000+ jobs to NYC's 
economy 

City government became a valued resource and 
support system for the creative class in Atlanta 
More than 300K off duty man hours were logged 
by APD for securing film locations 

1,500+ members of IATSE, SAG, and 
Teamsters reside in Atlanta 

Hartsfield-Jackson airport received over $1M in 
revenue from filming & building rentals 
(Sheraton GICC) 

Atlanta Civic Center received over $750K in 
rental fees 

In 2016, Movie Maker Magazine voted Atlanta 
“best place to live and work as a movie maker” 
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STRATEGIC RECOMMENDATIONS 

 

High-level stakeholders from DeKalb’s film, music & digital entertainment industry studied the state’s 
existing vision as proposed goals to shape future growth: 

 

 

 

To achieve this bold vision for DeKalb, the following concerns will need to be addressed: 

 

 
Today’s Challenges 

 
Tomorrow’s Opportunities 

Lack of a unified vision for DeKalb’s 
Film, Music & Digital Entertainment 
Industry 

Alignment of industry stakeholders around 
a consensus-backed five-year strategic plan. 

Lack of consistency in the local tax credit and 
incentive programs, and increased competition 
from other states and countries. 

Consider revisions to current local incentive 
programs to increase competitiveness and 
maximize the return on investment and benefits to 
the county. 

Lack of infrastructure to support short and long term 
projects 

Establish a permanent infrastructure to attract 
and retain long-term productions. 

Workforce graduating from DeKalb’s 
educational institutions and leaving the county 
to work in competing counties. 

Establish a permanent and successful industry in 
DeKalb to encourage the retention of the 
graduating workforce. 

 
  

 
DeKalb County will have the State of Georgia’s top performing economy for 

Film, Music and Entertainment and will be recognized as the state’s best 

place to creatively live, learn, play, work and conduct business. 
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Alignment 
The recommended DeKalb Thrives Strategic Plan for Economic Development is built on consensus and 
collaboration from stakeholders throughout DeKalb County. Looking ahead, the success of this plan will 
depend in large part on the alignment of DeKalb’s county agencies, business community, educational 
institutions and industry leaders to achieve the stated common vision. The DeKalb Office of Film, Music and 
Digital Entertainment (DFMDE) is important to the growth of DeKalb’s economy and the over-all economy 
for the State of Georgia. 
 

The DeKalb Film, Music and Digital Entertainment Commission called for the creation of a five-year 
strategic plan to guide agency activities through 2022. The DFMDE, as part of the Decide DeKalb 
Development Authority (DDDA), is an organization dedicated to supporting job creation and business 
growth. Therefore, it was essential to understand the five-year direction of industry-related companies so 
DFMDE could best determine what roles it needs to fill. 

  

The DFMDE utilized best practices to gather diverse stakeholders within the film, music and digital 
entertainment industry and develop strategies in line with the State of Georgia’s economic priorities for film, 
music and digital entertainment. The vision, three goals, five objectives and twenty strategies for the film, 
music and digital entertainment industry are outlined in the “Film, Music and Digital Entertainment Industry 
Strategic Plan for Economic Development”. These strategies pave the way for business-led, agency-
supported improvement of collaboration among the currently fragmented stakeholders; recruitment and 
retention of talent supply; increased opportunities for capital; construction of permanent infrastructure; and 
more. 
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DECIDE DEKALB DEVELOPMENT AUTHORITY 

FILM, MUSIC AND DIGITAL ENTERTAINMENT 

ECONOMIC DEVELOPMENT STRATEGIC PLAN RECOMMENDATIONS 
 

 

Vision: 
DeKalb County will have the State of Georgia’s top performing economy and be 
recognized as the state’s best place to live, learn, play, work and to conduct creative 
business. 

 
Goals: 

o Lead the state in competitiveness as a location for business, investment, talent, 
innovation and visitors. 

o Lead the state in economic growth and prosperity.  
o Lead the state in quality of life. 

 
Objectives: 

o Improve employment in DeKalb County in Arts & Entertainment sector. 
o Foster opportunities for prosperity.  
o Grow businesses. 
o Expand global commerce.  
o Increase DeKalb’s attractiveness to workers, residents, and visitors. 

 
 

 

Cross-Cutting Strategies 

1. Strengthen collaboration and alignment among county, state and local entities that 
would further the state’s economic vision through support of the film, music and 
digital entertainment industry. 

2. Create, grow and sustain a countywide database viable for multi-media, which 
showcases each city’s strengths and opportunities in support of the film, music 
and digital entertainment industry. 
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Area Specific Strategies 
 

 
 
 
 
 

Community Enhancements 
& Workforce Development 

 

 

 

 

 
Existing Business & 
Entrepreneurship 

 
Marketing & 

Branding Initiatives 

 
 

Real Estate & 
Product 

Development 

Tourism & Culture 

           
 
 
DDDA   
Board of 
Directors & 
Staff 

 
3. Enhance and increase 
opportunities and programs for 
teachers and students in DeKalb 
County Schools. 

4. Create DeKalb County 
opportunities for DFMDE with 
DeKalb Worksource. 

5. Explore and implement 
strategic partnerships in DeKalb 
County to support education, 
business and community. 

 
6. Explore the 
development of 
DFMDE Economic 
Entertainment District. 

7. Engage DeKalb’s 13 
cities to develop a 
unified entertainment 
platform that serves 
the government, 
industry and 
community 

8.  Assess assets and 
opportunities to 
enhance economic 
development for 
DeKalb County 

 

 
9. Launch brand 
building events to 
market DFMDE 
initiatives. 

10. Develop strong 
ties with media, 
private industry and 
community to create 
local and national 
brand awareness. 

11. Develop a multi- 
platform marketing 
outreach program to 
establish DeKalb as a 
global leader in the 
entertainment 
marketplace. 

 

 
12.  Identify 
county owned 
and controlled 
assets for filming. 

13.  Participate in 
public and private 
collaborations for 
production office 
space and support 
redevelopment of 
potential available 
sites. 

14.  Encourage 
development of 
Class-A Office 
space and flex 
space to include 
DFMDE Offices. 

 
15.  Encourage visitation 
of locations used for 
filming utilizing screen 
tourism platform. 

 
16.  Develop inclusive 
programming to 
cultivate Arts & Culture 
in DeKalb. 

 
17.  Promote 
International cultural 
destinations and events 
related to DFMDE, 
which highlight 
inclusivity. 

 
 
 

 
18. Determine 
leadership, operating 
procedures, and 
organizational 
structure for DFMDE 
Office. 

 

19.  Prioritize scope 
of work for DFMDE 
staff. 

 

20.   Hiring and 
budgeting of DFMDE 
staff. 
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(FOR FULL DFMDE RECOMMENDATIONS FOR STRATEGIC PLAN AND ECONOMIC 
DEVELOPMENT REFER TO PAGES R-1 through R-15) 

 
 

 

Recommended Immediate Action Items to Be Completed before December 2017: 

DeKalb Entertainment District Feasibility Study $10,000  
o Research feasibility of officially designated area of county to promote creative industries and 

businesses (i.e. Vancouver, BC, Orlando, FL, Songdo, Korea, etc.) 
 

o Determine relevant incentives and support programs 

o Identify possible partners 

DFMDE Commission Launch Event                                                            $15,000 
o Attract attendees from across the FMDE spectrum 

o Ensure publicity/coverage via local media outlets 

o Utilize local venue partners i.e. Blackhall Studios, Third Rail Studios, Porter Sanford 
Performing Arts Center  

DFMDE Capacity Building (Commissioner Training/Support)   $10,000 
o Development training courses/events for commission members 
 

o DFMDE Commission attendance at economic development events 

DFMDE Speakers Series/Workshop Series     $10,000 

o Identify and book locations across the county 

o Pair high-quality presenters with the necessary technical facilities  

Online Permitting and Location Databases (Film App Integration)  $10,000 

o Create Countywide platform to unify county over-all film policy for greater accountability to 
production companies 

 OneDeKalb, Decide DeKalb, This is My DeKalb, (DeKalb Better Together 
Campaign) 

o Create Location Mapping System to market key filming locations county-wide 

o Create inter-agency policy and fee structure for county controlled/owned buildings; i.e. 
PDK, Decatur Courthouse, etc. 

K-12 Educational Events (Transportation/Food/Training)   $15,000 

o Industry days at DeKalb colleges/primary schools with partners i.e. Media Education 
Foundation of GA partnership on events  

o Partner with DeKalb School District, public/private colleges and career academies 
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Recommended Immediate Action Items to Be Completed before December 2017: 

Marketing of Entertainment Strategy (Collateral/Merchandise)   $30,000                                               
o Shirts/Bags/Flats/Stickers/Business Cards 
o Website & Digital Marketing 
o Advertising  
o Subscription Tools/Memberships  

Workforce/Education Initiatives                                                                           $50,000 

o Entry-level training partnerships 

o Training support for current entertainment professionals who do not qualify for 
WorkSource initiatives  

Professional Services (Creative Audit, Recommendations & Implementation) $60,000 
o Review, manage & revise marketing strategy for maximum effectiveness 

o Implementation of DFMDE strategic plan recommendations 

Identify Strategic Partnerships & Sponsorships     $100,000 

o Listed below are the short-term recommended partners and sponsorship marketing 
opportunities that are time sensitive events for 2017 by industry sector:                                                                 

Film    
 GA Night in LA    $10K 

 Bronze Lens  $10K 

 WIFTA                                                  $5K 

 Produced By  $5K 

 GA Film Day                                        $5K 
Music 

  International Music Conference                     $1K 

 A3C Hip Hop Festival                                     $3K                                                             

 SXSW                                                             $5K 

 BMI R&B Awards                                          $5K 
Digital Entertainment    

 Entertainment Hackathon               $15K 

 SIEGE                                                          $3K 

 Skills USA GA                                               $3K 

 SXSW                                                            $5K 

Total Proposed Budget Recommendation = $310K 
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Entertainment Office Staff Recommendation 

Salaries and benefits for employees of the DFMDE Office is currently included in the Decide DeKalb 
budget.  Therefore, this budget recommendation is a list of the entertainment office staff needed to 
effectively complete the goals of the entertainment strategic plan.  The DFMDE Office can perform its 
duties initially equipped with two full time staff members (FTE).  The following are the common industry 
staff titles:   

o DeKalb Film Commissioner (salary range is $80k-$120k)– Responsibilities include 
budget management, staff, incentives, legislative agenda, communications & outreach  

o Production Manager (salary range $48K - $85.5K) – Responsibilities include 
administration of FilmApp (permitting), assisting production companies in need, and 
liaising with state agencies regarding issues related to film 

o Additional Temporary Staff Support Recommendations  
 2 Part-time employees - paid (temporary as needed) 
 1 Intern for school credit 

As the needs of the film and entertainment industry continue to evolve, the services provided by the 
DFMDE expand requiring additional support.  Below are long term staffing recommendations:  

o Deputy Film Commissioner – supports the efforts of the commissioner 

o Marketing Manager – Responsibilities include website and social media 
maintenance, purchasing, outreach, advertising and sponsorship coordination 

o Department Coordinator – Responsibilities include general office administration, 
staff support and clerical duties 

o Music Officer – creates, implements and evaluates music initiatives in DeKalb County 
and its 12 cities 

o Digital Entertainment Officer – creates, implements and evaluates digital 
entertainment initiatives in DeKalb County and its 13 cities  

o Location Marketing Manager – works directly with production companies to market, 
scout and secure locations for filming in DeKalb county 

 

Entertainment Office Name & Location 

During the process of  completing the Entertainment District Feasibility Study, consideration of  a 
centralized location and office title is recommended.  The following are suggestions:  

 Name examples:  Entertain DeKalb, DeKalb Create, Film DeKalb 
 Co-locations with Decide DeKalb, DCVB, DeKalb Chamber, & Leadership DeKalb 
 Satellite offices on production lots (Third Rail, Blackhall) 
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BUDGET RECOMMENDATIONS 
 

 
The proposed budget and recommendations should be considered investments in DeKalb County’s economic 
infrastructure to support the growing creative industry and create prosperity in the creative economy. The 
first year’s investment will be higher due to initial capital expenses to establish the DFMDE office and related 
equipment purchases. However, the potential ROI for the citizens of DeKalb County will be tremendous, as 
this framework will strengthen the workforce, create jobs and attract business development to the county. 
The DeKalb Film, Music and Digital Entertainment Commission understand that very few municipalities are 
focusing on investment strategies in entertainment in film, music and digital entertainment. Uniquely, DeKalb 
County has a wealth of opportunity zones and resources to build a flourishing creative infrastructure, which 
will lessen the over-all financial investment. The proposed budget was based on demographics from cities of 
comparable size. 
 

 

BUDGET* FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 
Office Development & Programs 
• DeKalb Entertainment District Feasibility Study  

$10K 
• DFMDE Commission/Office Launch Event  

$15K    
• DFMDE Capacity Building/Commissioner’s 

Training/Support  $10K  
• DFMDE Speakers Series/Workshop Series  $10K 
• Online Film Permitting and Location Databases 

(Film App Integration)  $10K      
• K-12 Educational Events  $15K 

• Workforce/Education Initiatives  $50K 

$120,000 $132,000 $147,840 $162,624 $178,887 

Marketing Expenses 
• Marketing of Entertainment Strategy (Collateral & 

Merchandise)  $30K 
• Professional Services (Creative Audit, 

Recommendations & Implementation)  $60K  
• Strategic Partnerships & Event Sponsorship  

$100K 

 

$190,000 $209,000 $229,900 $252,890 $278,179 

*TOTAL 
*Estimated 10% annual increase 

$310,000 $341,000 $377,740 $415,514 $457,066 
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CONCLUSION 
 

 
The economic impact of film, music and digital entertainment is increasing annually in the State of 
Georgia. With a $1.7 billion direct spend into the state economy; the growing creative industry has created 
a demand in DeKalb County to develop strategies to foster economic gain. By implementing the 
recommended strategies, DeKalb County will increase its position as the state's top performer in the 
creative economy. By establishing the DeKalb Office of Film, Music and Digital Entertainment, the 
county will have a dedicated support entity to provide assistance and resources to facilitate expansion and 
growth of the industry.  
 
One of the main goals of the DeKalb Film, Music and Entertainment Commission is to guide the county 
into global competitiveness as a location for business, investment, talent, innovation, and tourism. 
Attracting film, music, and digital entertainment companies to establish businesses and hire directly from 
DeKalb County’s skilled talent pool will be the immediate return on the investment by directly 
contributing to business growth and employment in the film, music, and digital entertainment industry. 

 
 
 
 
 
 

 
 


